
Appendix 1 

 

JANUARY AWG PROPOSED AGENDA ITEMS 

 Item Outline / What is required 
 

Lead officer at 
AWG 

1 Welcome / 
Introductions 
 

N/A Nigel 
Grimshaw  

2 Terms of 
Reference 

Set the context of the AWGS re new TOR, outlining how we 
want to work with the members to start to take a more 
integrated approach to how we deliver services.  

Nigel 
Grimshaw 

3 Neighbourhood 
Regeneration 
 
 

For each AWG there will be an area presentation to set the 
scene for members in terms of what we want to achieve.  
Members will receive a presentation and accompanying 
documents. 

 
 
Some of the proposed information contained within the 
presentations may include; 
 
- Data / Evidence – For each area, N,S,E,W an overall 

high level profile aligned to the Belfast Agenda.   
 

- Integrated Service Delivery – An outline of the key 
transformational pieces of work being undertaken to 
integrate service delivery at an area level 

 
- Capital Development – Maps showing the current and 

plan capital schemes across N, S, E & W 
 

- LDP – An outline of the role of the LDP in terms of 
supporting neighbourhood Regeneration at an area level  

 
- City Centre –Outline of major work being undertaken in 

the City Centre which can have a positive impact on 
surrounding / wider communities. 

 
- Economic Development – Examples of how we can 

align revenue programmes in a area setting. 
 

Nigel 
Grimshaw / 
Ryan Black 

5 Area Specific 
issues 

At each AWG meeting area specific items will be presented 
to members in the form of a composite report (other issues 
may arise and require consideration) 

-  

Neighbourhood 
Services 
Managers 

5  Area Working - 
capital funding 
streams update 

Physical Projects - consideration of some local capital 
programme decisions. 
 

Sinead Grimes 

 


